








falling off a cliff,” said Graham. 
A possible bright spot in the used-ve-

hicle resale market focuses on franchise 
dealers. “When franchise dealers are un-
able to sell new vehicles, they will need 
to focus on their used-vehicle depart-
ment.  This trend supports the increase 
in sales we have seen to franchise deal-
ers recently,” said Aiken.

One factor that may be beneficial to 
used-vehicle sales is President Bush’s 
economic stimulus program recently 
passed by the U.S. Congress. The tax 
rebates, targeted to lower-income indi-
viduals, will put cash-in-hand, sometime 
in May, of those who comprise the buy-
ing demographics for used fleet vehicles. 
When given a choice of making expen-
sive repairs on an older vehicle, some may 
opt instead to use their rebate check as a 
strong down payment on a newer, higher-
mileage, out-of-service fleet vehicle. 
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Of fleets that recondition vehicles prior to resale, 36.4 percent spend  
between $101-$200.   

If vehicles are reconditioned prior to resale, 
how much money do you spend?
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Fifty-six percent of fleets sell 1-3 percent of their vehicles as a total loss at a 
salvage auctions each year. 

What percent of your vehicles are sold as a total 
loss at a salvage auction each year?
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Most often, fleets use wholesale market value to determine the selling price of 
vehicles offered to employees. 

How is the selling price determined for 
vehicles sold to employees?
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Only 14.1 percent of fleets offer an extended 
warranty on vehicles sold to employees.
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Most fleets do not recondition out-of-ser-
vice vehicles before resale.
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Do you offer an extended 
warranty for out-of-

service vehicles sold to 
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